District Health Assessment for Multiple District 321 through May 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
321A1 125 16 14 2 4,059 1,833 1,157 676 19.98% 3,452 32 12% 1% 1% 24% 1 100% 14 7 244 0%
321A2 84 6 0 6 2,961 724 242 482 19.44% 2,494 35 19% 33% 7% 30% 3 100% 0 0 0 0%
321A3 132 9 13 -4 3,244 1,084 661 423 14.99% 2,982 25 36% 23% 4% 52% 0 0% 13 4 234 0%
321B1 75 4 0 4 2,398 516 521 -5 -0.21% 2,310 32 20% 45% 5% 17% 7 100% 0 0 0 0%
321B2 66 2 3 -1 1,786 304 229 75 4.38% 1,722 27 30% 17% 3% 38% 10 100% 3 4 37 0%
321C1 123 6 2 4 4,070 1,005 566 439 12.09% 3,680 33 19% 23% 4% 24% 0 0% 2 16 36 0%
321C2 81 1 5 -4 3,086 523 272 251 8.85% 2,887 38 19% 27% 1% 16% 2 100% 5 1 88 0%
321D 131 11 17 -6 4,142 703 883 -180 -4.16% 4,256 32 21% 38% 12% 38% 7 100% 17 3 336 0%
321E 73 6 6 0 2,550 514 469 45 1.80% 2,501 35 25% 26% 0% 32% 1 100% 6 9 120 0%
321F 169 7 28 -21 4,513 810 978 -168 -3.59% 4,813 27 33% 31% 4% 36% 14 100% 28 4 286 0%
1,059 68 88 -20 32,809 8016 5,978 2,038 6.62% 31,097 31 24% 31% 4% 32% 45 100% 88 5 1,381 0%
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